
SCRUTINY MANAGEMENT BOARD

Meeting date: 13 November 2020

From: Executive Director – Corporate, Customer and 
Community Services

SCOPE – WAYS OF WORKING SCRUTINY TASK AND FINISH 
REVIEW

1.0 PURPOSE OF REPORT

1.1 This report presents a proposed scope for a Scrutiny Task and Finish 
review, attached as Appendix 1, for Members’ approval. The proposed 
review will focus on exploring future ways of working in the context of the 
changes that have been implemented during and in response to the Covid-
19 pandemic.

2.0 ISSUES FOR SCRUTINY

2.1 Members of Scrutiny Management Board are asked to:
2.2 Consider and approve the proposed Scope for a Scrutiny Task and Finish 

review on ways of working attached as Appendix 1;
2.3 Consider how this review will be carried out - by the full Scrutiny 

Management Board or through the formation of a small Task and Finish 
Group with membership sought from the non-executive membership of the 
Council.

3.0 BACKGROUND

3.1 The Chair of Scrutiny Management Board presented an update on Scrutiny 
activity to Full Council on 9 September 2020. This included an update on the 
item on the Council’s ways of working to be considered by SMB on 10 
September. Members raised questions about the continuation and 
development of new and emerging ways of working over the medium to 
longer-term, including understanding the benefits and risks related to remote 
working and issues in relation to equality of access.

3.2 The potential for Scrutiny to investigate these issues and develop 
recommendations for future direction was highlighted, and the Chair of 
Scrutiny Management Board agreed to develop a proposal for Scrutiny work 
to be considered by Members.

3.3 Subsequently, the scope attached as Appendix 1 to this report has been 
developed for the consideration of SMB Members.



3.4 Members are asked to consider and approve the scope, and also specifically 
to consider whether the work should be carried out by full SMB or by a 
separately established Task and Finish Group with membership drawn from 
non-executive Members of the Council.

3.5 The proposal is for the work to take place during January and February 2021 
and for the findings and recommendations to be considered by SMB and 
then presented to Cabinet in March 2021.

4.0 CONCLUSION

4.1 This review will make a significant contribution to the Council’s planning for 
future decision-making, engagement and service delivery arrangements.

Clare Killeen
Strategic Policy and Scrutiny Advisor

4 November 2020

Appendices

Appendix 1 – Draft Scope for Ways of Working scrutiny review

Previous Relevant Council or Executive Decisions
[including Local Committees]

No previous relevant decisions.

Background Papers

No background papers

Contact: Clare Killeen, tel. 07771913588, email clare.killeen@cumbria.gov.uk

mailto:clare.killeen@cumbria.gov.uk

